
LCEC – 
your cooperative empowers you!
When you are an LCEC customer/member, you belong to one of the largest 
electric cooperatives in the nation. Governed by customer/members, we 
energize the communities we serve.

For more information:
Visit https://www.lcec.net/cape-coral-franchise-agreement-update

Contact PR@lcec.net

The future of 
electric service 
in Cape Coral



In 1940, LCEC was founded by people who laid the 
groundwork for what has become one of the largest 
cooperatives in the nation. At the time, no other utility 
wanted to serve certain parts of Southwest Florida. 
Residents united to form an electric cooperative to 
energize their communities. Today, the LCEC Board of 
Trustees sets policy and provides financial oversight. 
Trustees, and many employees, are customers/members 
themselves. Electric rates are lower than they were six 
years ago, and we strive to improve system reliability 
each year. LCEC is a good local corporate citizen and 
well-respected within the utility industry. 

Reliability
•	 Maintaining 8,000 miles of power lines year-round
•    On-call 24 hours a day, 7 days a week, 365 days a year 

Quality Service
•	 Serving customers/members since 1940
•	 One of only six Centers of Excellence in the utility industry

Financial Strength
•	 No rate increase for seven years; rate decrease in 2014 and 2015
•	 Returned $231 million in equity over the years

Community
•	 Top-ten contributor to United Way
•	 Employees volunteer more than 5,000 hours annually

About LCEC

• Not-for-profit electric distribution cooperative  

• Mission is to provide best service at lowest possible cost

• Governed locally by an elected Board of Trustees

• Trustees are customers/members elected 
   by customers/members

• Each customer/member gets a vote

Serving 
customer/

members in 
Southwest 
Florida for 
75 years



What is a Franchise Agreement?
• Agreement that allows a utility to use public rights of way 
• Negotiated between a utility and a municipality or county
• May include a fee collected by a utility and delivered to the municipality or county
• Not all municipalities and counties require a franchise agreement
• Is not a service territory agreement

What is a Service Territory Agreement?
• Establishes service territory boundaries
• Provides an exclusive right to serve
• Established by the Florida Public Service Commission
• Rates reviewed by the Florida Public Service Commission to ensure no unacceptable subsidization occurs

Turn 
the page 
to find out 

more about 
municipalization

The franchise agreement between 
LCEC and the City of Cape Coral will 
expire in October 2016.

The City of Cape Coral is investigating a dual path: renewal of the 
franchise agreement with LCEC or forming a municipal electric utility 
(MEU). The City has already invested nearly $100,000 in consultant 
fees and additional expenditures in attorney fees. Likewise, LCEC has 
had to spend unplanned budget dollars for consultants and attorneys. 
Unfortunately, all costs incurred by the City and LCEC are passed on to 
residents/customer/members. Potential litigation will also be funded 
through taxpayer dollars and electric rates. In a similar situation, the 
City of South Daytona spent more than $2.3 million to determine the 
MEU idea was not a mutually beneficial path.



LCEC believes it is in the best interest of 
customers/members to renew the franchise 
agreement 
• The City consultant projected electric rate increases for 20 years if the City were to take over. LCEC 

has not increased rates in seven years and does not plan an increase in the near future.
• LCEC has a proven track record for service, reliability, and safety. Benchmark studies and utility 

metrics indicate performance is very good.
• LCEC has 75 years of experience operating an electric utility. 
• Employees work here, live here, and play here. 
• Providing efficient, reliable, cost-competitive electricity and quality service to our customers/members is 

our only mission. 

Reasons the City of Cape Coral states it is 
considering municipalization:
•  So the City can make all decisions about capital investments, service, rates

•  So City officials can use it as leverage to negotiate a new franchise agreement

Can the City purchase the electric system?
The City has an option to purchase a portion of the system within the City limits when the franchise 
agreement expires though LCEC customers/members will have a voice in the decision. Florida state law 
requires an approval vote of two-thirds of all LCEC customers/members before LCEC can sell a substantial 
portion of the electric system. 

The risks of going down this path are great.
The purchase option is very complex and 
will take years to complete
 • The value of the electric system would be established (through the courts).
 • The system would be separated (through the courts).
 • The law protects remaining customers/members from financial harm. 
 • A power supply contract would be negotiated.
 • Technology investments would be required by the City: meter reading, outage management, billing, etc.
 • The cost of City workforce and benefits cost could increase.
 • The City would incur at least $425 million in debt to finance the municipalization  according to City 
    financial analysis.

Many MEUs are 
also utilized to 

generate additional 
revenue for other 

projects.


